BRIDGER PUBLIC LIBRARY • BOARD OF TRUSTEES • MEETING MINUTES — SEPTEMBER 15, 2025
Location: Bridger Public Library | Called to Order: 4:37 p.m. | Adjourned: 6:30 p.m.

Call to Order & Attendance. The meeting was called to order at 4:37 p.m. Present were Board Members Staci Pospisil, Dorothy Asbury, and Lynn White; Director Krystal Zentner; and Assistant Director Carrie Langendorff.
Approval of Minutes. The Board approved the minutes of July 28, 2025. Motion by Lynn White; second by Staci Pospisil. Motion carried.
Financial Report (FY26). The Board discussed and reviewed current figures; final numbers are not yet available.
Old Business. The Board reviewed pages 1–14 of the Policy Manual as written. The Student Work-Study Job Description was approved as written (motion by Lynn White, second by Dorothy Asbury; motion carried). Bridger Public School also reviewed the Work-Study position and was invited to provide any comments or suggestions.
New Business (Training). Trustees received training on library salaries across the state of Montana, followed by a deep dive into each existing staff member’s job title to assess whether current salaries are now closer to statewide averages, considering the new 18% raise granted to all city employees.
Director’s Report. The Director reported: (1) Town ADA Entrance Grant & Funding Request—Kirstin is drafting a letter to the County that will both serve as the application and request for funding of the Library’s ADA ramp and front steps, as well as the City’s campground updates; (2) At-Large Carbon County Library Board Trustee Vacancy— Robin Crawford has applied to fill the at-large seat on the Carbon County Library Board; (3) Trustee Handbook—may be put on future agenda; (4) Resetting of mills on the Library’s voter-approved levy—update provided; and (5) Dolly Parton Imagination Library celebration in Bozeman—Krystal did not attend because Ms. Parton had an ear infection and could not fly to attend.
Future Agenda Items. Director Krystal Zentner noted the following topics for the upcoming meeting: Christmas party, Volunteer of the Year, and finalizing the Policy Manual.
Closed Session. Per the adopted agenda order, the Director’s Performance Review was held in closed. The Board entered closed session at 5:29 p.m.
Adjournment. Following the closed session, the meeting was adjourned at 6:30 p.m.
Next Meeting. The next regular meeting is scheduled for November 17, 2025.

