Bridger Public Library
 Board Meeting Minutes
Date: July 28, 2025
Time: 5:00 PM
The regular meeting of the Bridger Public Library Board of Trustees was called to order at 5:09 PM on July 28, 2025. Board members were Lynn White, Dorothy Asbury, Staci Pospisil, and Jim Havens. Also in attendance were Library Director Krystal Zentner and Assistant Director Carrie Langendorff.
The meeting began with the annual board reorganization. For the role of Board Chair, Lynn White nominated Staci Pospisil. For Vice-Chair, Staci Pospisil nominated Lynn White. Lynn White also nominated Jim Havens to continue serving as the South-Central Federation Representative and nominated Dorothy Asbury to remain as the Carbon County Library Board Representative. Lynn White made a motion to retain all current officer positions and representatives as they were in the previous year. Staci Pospisil seconded the motion, and it carried unanimously.
The board then reviewed the minutes from the regular meeting held on March 17, 2025, and the special meeting held on April 24, 2025. Lynn White made a motion to approve both sets of minutes, with a correction to the April 24 minutes to update the next meeting date to July 28, 2025. Dorothy Asbury seconded the motion, and it was approved.
The FY2025 financial report was presented and discussed. The board reviewed the financial status of the library to date and noted that there were no significant changes or concerns. No action was required at this time.
Old business included the adoption of the preliminary FY2026 budget. Jim Havens made a motion to accept the preliminary budget with the understanding that individual line items may change after further consultation with the Town Clerk. Staci Pospisil seconded the motion, and the board approved the preliminary budget as presented. The board then reviewed and approved several policy documents. Lynn White made a motion to approve the updated Mobile Hotspot Policy, which Dorothy Asbury seconded. The updated Request for Reconsideration of Library Materials or Programs form was also presented. Lynn White moved to approve the revised form, and Dorothy Asbury seconded the motion.
New business included a series of policy reviews and approvals. Dorothy Asbury made a motion to approve the Artificial Intelligence Use Policy as written, with Jim Havens seconding the motion. The board unanimously approved the policy. The Inclement Weather Policy was reviewed next; Lynn White made a motion to approve the policy, which Dorothy Asbury seconded. The Programming Policy was then reviewed, and Lynn White moved to approve it, with a second from Dorothy Asbury. Both motions passed. The Public Communications and Social Media Policy was also brought forward. Lynn White made a motion to approve the policy, and Dorothy Asbury seconded; the motion carried. The Bulletin Board and Community Display Policy was reviewed, with discussion focused on a clause that would have prohibited commercial flyers. Jim Havens made a motion to approve the policy, removing the highlighted section that excluded commercial materials. Lynn White seconded the motion, and the board approved the policy with that adjustment. The Uncollectible Accounts and Write-Off Policy was reviewed and approved as written following a motion by Jim Havens and a second by Lynn White.
The board discussed the appointment of a new trustee to fill a current vacancy. It was unanimously agreed that Summer Karp would be recommended to the Town Council for appointment to the board. The board also participated in trustee training focused on the impacts of the 2025 Montana legislative session on public libraries. Krystal presented key updates and context for several newly passed laws and budget changes, noting implications for funding, governance, and operations.
In the Director’s Report, Krystal provided an update on the Town’s ADA grant application to fund improvements to the library’s entrance. As of the meeting date, there was no new movement or response regarding the application. She also noted that Carbon County is seeking an at-large member for the County Library Board and welcomed suggestions or recommendations from trustees.
Looking ahead, trustees identified several items to include in future agendas, including the Strategic Plan, the updated Policy Manual, a proposed Work-Study Policy, the library website, and a review of the Montana State Library’s Trustee Handbook.
The board had initially scheduled a closed session to complete the Director’s annual evaluation, but it was agreed that the evaluation would be postponed and completed later. With no further business, Lynn White made a motion to adjourn the meeting at 7:16 PM. Jim Havens seconded the motion, and the meeting was adjourned.
The next regular board meeting is scheduled for Monday, September 15, 2025, at 4:30 PM.

